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WHO WE ARE

OUR FRIENDS
Friends—Tampa Bay employs experienced, full-time, salaried 
professionals who help youth navigate each life setting, 
spending 4 hours every week with each of their youth in 
schools and in the community. 

Friends are trauma-informed; supporting schools success, 
teaching valuable life skills, and helping youth grow into 
responsible adults. Friends also support parents and 
caregivers, empowering them to self-advocate within local 
systems and connecting them to local resources.

Friends of the Children—Tampa Bay (Friends—Tampa Bay) selects children ages 4-6 years directly from 
the foster care system and high-poverty schools in Hillsborough, Pasco and Pinellas counties. We then 
pair them with a salaried, professional mentor (a Friend) who acts as a “life navigator,” staying with them 
from kindergarten through graduation — 12 ½ years, no matter what. 

Our Friends build trusting, long-term relationships that empower youth and parents to realize their full 
potential and change their stories. Our independent, local chapter is part of the Friends of the Children 
national network which serves thousands of children in 15 locations across the country. 

OUR CHILDREN
Our youth live in unstable family situations that make it very 
difficult for them to stay on track in school and in life. All of 
our youth have experienced abuse or neglect. The majority of 
our youth have experienced parental substance abuse and 
mental health challenges, domestic violence, parental 
incarceration, housing instability and/or homelessness. 
Youth in our program are significantly affected by multiple 
adverse childhood experiences (ACEs); 86% experience more 
than three risk indicators, and over half experience six or 
more.

OUR IMPACT
Early data based on Friends—Tampa Bay youth as compared 
to youth without a Friend shows:

• Our youth are achieving in school at higher rates than
youth with similar risk profiles.

• Most of the high-needs youth we serve change placements
less often and stay in foster care less time.

• Our youth are re-entering foster care less often than the
general foster care population.



THE MODEL

It makes economic sense.IT WORKS

83% of our youth  
graduate high school.

Although 60%
have parents who did not  

complete high school.

98% avoid early
parenting.

Although85%  
were born to a 

teenparent.

93% avoid the juvenile 
justice system.

Although 50% have 
parents who were

incarcerated.

$1 = $7
For every $1 invested in 
Friends  of the Children, 

the community
benefits over $7 in saved social

costs.
Helping one child saves the  

community $900,000.

Learn more: friendstampabay.org

Research has shown that the most important factor for building resiliency in children who face the 
highest risks is a long-term, consistent relationship with a caring adult who can help them navigate all 
areas of their life—at school, at home, and in the community.

ONE: CHILDREN FACING THE HIGHEST RISKS
We select the children facing the highest risks. Our children are statistically at serious risk of continuing 
the cycle of poverty in their own lives. 60% have parents who did not graduate high school. 50% of our 
youth have parents who were incarcerated. 85% of our youth were born to a teen parent.

TWO: PROFESSIONAL MENTORS (FRIENDS)
We employ and train salaried, professional mentors called Friends who serve as “life navigators.” Moving 
mentorship out of the volunteer realm is a key component to getting the quality, consistency and 
commitment that our children need. 

THREE: COMMIT FOR THE LONG HAUL
We commit to every child for the long term, from kindergarten through high school graduation. 12 ½ 
years. No matter what.

FOUR: INDIVIDUALIZED AND INTENTIONAL
We focus on the growth potential of each child. Each child gets a dedicated, one-on-one Friend who 
spends 16 intentional hours per month with them. We develop a roadmap for each child and design 
activities to build life skills. We create meaningful experiences to explore each child’s unique talents and 
interests.

FIVE: HOME, SCHOOL, COMMUNITY
We work in and with the child’s community to help navigate across all parts of their lives. Friends spend 
time with their family, in school and in the community. They are able to provide continuity in these often 
unstable environments and serve as a navigator between the different facets of the child’s life. This 
means we advocate for children at their school and become someone their family trusts in emergencies.

SIX: EVALUATE, MEASURE, IMPROVE
We evaluate, measure, and improve. We are in an ongoing longitudinal randomized control trial 
conducted by researchers affiliated with the University of Washington, Princeton University, and the 
University of Oregon. We are also assessed annually by an independent third-party evaluator. This allows 
us to continue to identify ways to make our program stronger.




